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QUARTERLY OVERTIME REPORTING - REASONS FOR OVERTIME

February 19, 2008

As discussed in the status memo sent to your Board on September 28, 2005, regarding
departments’ requests and reasons for their overtime, two reports are attached for your
information that classify overtime hours and/or shifts for each department into the
following specific categories:

. Implementatidn of new programs;

e Workload and/or caseload increases;

e Vacancies;

o Recruitment issues or hiring delays; and/or

e Hiring freeze.
The first report (Attachment 1) identifies the number of overtime hours for FLSA-covered
positions, and the second report (Attachment 11} identifies the number of overtime shifts

relating to exempt pcsitions {each shift is equal to eight hours of compensatory
time-off).

Responses wete received from 37 departments for the third quarter period of January 1,
2008 through March 31, 2008. A total of 2,243,700 hours and a total of 9,403 shifis
were requested.
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The categories will be discussed below:

Workload/Caseload Increases

The primary reason most deparimenis gave for requiring overtime for both shifts and
hours was for workload and/or caseload increases. Approximately 66 percent of the
total hours requested and 85 percent of the total shifts requested were required for this
reason. (Exceptions include Sheriff and the Office of Public Safety, which requested
more hours primarily due to vacancies.)

Vacancies

Almost 30 percent of overtime hours and approximately four percent of shifts were
requested by departments for this reason.

Implementation of New Programs

Almost four percent of hours, as well as approximately 10 percent of shifts were
requested primarily for this reason.

Recruitment, Hiring Delays and Hiring Freeze

Less than one percent of overtime hours and approximately one percent of shifts were
requested for recruitment and hiring delays. No department requested overtime hours
or shifts due to the hiring freeze.

The depariments’ request for overtime represent the maximum possible overime hours
that may be required, and it is possible that all hours requested may not be used during
the quarter. CEO staff will continue to monitor all future requests for overtime on a
monthly basis, and the specific circumstances behind the requests.

If you have any questions, please call me or your staff may contact £d Corser at
(213) 974-2291.
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Attachments

c: All Department Heads (via electronic mail)
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Attachment |

COUNTY OF LOS ANGELES

QUARTERLY REQUEST FOR OVERTIME REGAP

OVERTIME HOURS REQUESTED BY DEPARTMENT

January 2008 . March 2008 Reaéc;ﬁi for Overtime - )
Totat
Overtime
Hours # of Overtime Hours | # of Overtime Hours # of Overtime Hours
Requested Reaquested due to Requested due o | # of Overtime Hours | Requested due to | # of Overtime Hours
for Positlons | Percent to Implementation of Workload andlor Requiested due to |Recrultment Issues or] Renuested due to | Totat Hours Renorted
Department Codedcorn Totat New Programs Caseload Increases Vacanciles Hiring Delays Hiring Freeze In the New Format
Affirmative Action Compliance 100 0.00% 0 100 o] o 0 100
Agricultural Commissioner/Weights & Measures 9,536 0.43% 360 6,440 1,418 1,318 0 9,536
Alternate Public Defender 672 0.03% 0 672 0 0 0 672
Animat Care & Control 540 0.02% 0 540 0 0 4] 540
{Assessor 5,210 0.23% 1,980 3,230 0 0 o
Audilor Conlrolter 2,115 0.09% 0 2,115 o] 0 0
Beaches and Harbors 500 0.02% 0 256 204 40 0
Board of Supervisors 653 0.03% 175 A78 0 0 4]
Chief Executive Office 2,286 0.10% 0 2,286 (] Q 1] 7,7;1@
Chief Information Office 0 0.00% i No Overtima Hotrs Requestad
Children & Family Services 56,393 2.51% 11,649 43,695 1,049 0 (4] 56,393
Child Support Services 5,608 0.25% 1,964 1,898 1,746 (1] 0 5,608
Cormunity & Senior Services 3,426 0.15% 0 3,014 412 0 0 3,426
Consumer Affairs 480 0.02% 0 480 0 0 0 480
Coroner 3,231 0.18% 0 2,366 427 438 0 3,231
Counly Counsel 250 0.01% [¢] 250 0 4] 0 250
District Attorney 2,891 0.13% 0 2,867 24 [1] 0 2,891
Fire 578,465 25.78% 1] 578,465 0 0 0 578,465
Human Resources 1,188 0.05% 120 1,068 0 0 0 1,188
Interhat Services Departrent 30,339 1.35% 0 26,126 4,213 0 0 30,339
Mental Health 41611 1.85% 10,890 21,099 5,790 3,832 0 41611
Military & Veterahs Affairs 64 0.00% 0 64 0 0 0 64
Museum of Art 1,140 0.05% 0 1,140 0 0 [y 1,140
Museun of Natural History 206 0.01% 206 0 0 0 4] 206
Office of Public Safely 70,777 3.15% 550 12,324 57,458 445 0 0,777 |
Ombudsman 0 0.00% : No Overtime Hours Req d
Parks & Recreation 8,826 0.39% 2,978 4,196 1,083 569 0 8,826
|Probation. 112,306 5.01% 40 107,985 4,114 167 1] 112,308
Public Defender 690 0.03% 64 626 0 0 0 690
Public Heallh 27,767 1.24% 1,622 20,488 3,365 2,292 [] 27,767
Public Soclal Services 79,910 3.56% 0 79,810 0 0 0 79910
Public Works 64,430 2.87% 3,780 : 57,869 3 2,050 0 64,430
Pubtic Library 8,697 . 0.39% . 240 7,779 558 120 0 8,697
Registrar-Recorder 167,390 7.46% 13,073 152,461 1,592 264 0 167,390
Regiohat Plahning 1,631 0.07% 0 1,351 139 141 1] 1,631
Sheriff 951,398 42.40% 36,926 327,244 587,228 0 9 951,398
" 2,974
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3.87% 65.67% 29.94% 0.52% 000% 100 0N%%

Department Percent to Tolal Hours

21012008 3 22 OM OQuarterly Ovartiine Repd Ird Ouarter 2007.08.x1s ah



January 2008 . March 2008

Attachment |i

COUNTY OF LOS ANGELES

QUARTERLY REQUEST FOR OVERTIME RECAP
OVERTIME SHIFTS REQUESTED BY DEPARTMENT

Reason for Overtime

fapartment Parcent 16 Total Shifts

21G/2008 3 32 PM Quarterly Ovartimé Repnd 3rd Quartar 2007-08.x1s ab

Totat
Overtime
Shifts # of Overtime Hours | # of Overtime Hours # of Overtime Shifts
Requested Requested due to Requested due to | # of Overtime Shifts [ Requested due to | # of Overtime Shifts Total Shifts
for Positions| Percent to implementation of Worktoad and/or Requested due to | Recruitment Issires or| Reqguestad due to | Reported in the
_Department - Coded x Total New Programs Caseload Increases Vacancles Hirlng Delays Hiting Freeze Now Format
Affirmative Aclion Compliance 0 0.00% No Overtime Hours Requested
Agricultura) Commissioner/Weights & Measures 34 0.26% 1] 32 2 0 0 34
| Alternate Public Defender 2 0.02% 0 2 0 0 0 2
Animal Care & Control 3 0.35% 0 33 0 0 Q 33
Assessor 50 0.53% [4] 50 0 0 0 50
Auditor Controller 496 5.27% 0 496 0 (4] 0 495
Beaches and Harbors 30 0.32% 0 30 0 0 . 0 30
Board of Supervisors 1 0.76% 16 55 (4] (4 4] 71
Chief Execulive Office 1,170 12.414% 0 1,170 0 0 [ 1,470
Chief Information Office 0 0.00% No Overtime Hours Requested
Children 8 Family Services 528 5.62% 214 314 0 0 0 528
Child Support Services 89 0.95% 46 43 o_- : 0 - 89
Comrhunity & Senior Services 144 1.53% 0 143 1 0 144
Consumer Affairs 0 0.00% No Overtime Hourrs Requestad
Coroner 0 0.00% No Overtime Hours Requested
County Counse! 52 0.55% 0 52 0 Q 0 52
Dislrict Attorney 1,018 10.83% 0 1,018 1] 1] 0 1,018
Fire 291 3.09% 0 291 (] [¢] [¢] 291
Hurhan Resources 560 5.96% 38 522 [1] (] 0 560
{inlernat Services Depariment 721 7.67% 0 475 246 0 0 721
Mental Health 934 9.93% 346 522 25 a1 0 934
. {Military & Velerans Alfairs 0.00% No Overtime Hours Requested
Museum of Art 0.00% No Overtime Hours Requested
M n of Natural History 0.00% No Overtime Hours Requested
QOffice of Public Safely 48 0.51% 0 ] 38 5 | 5 0 48
Ombudsman 0 0.00% No Overtime Hours Requested
Parks & Recreation 436 4.6l4% 54 363 7 12 0 436
Probation Department 54 0.57% 0 54 1] 0 54
Public Defender 34 0.36% 5 29 0 0 0 34
Public Health 700 7.44% 55 548 A 59 38 0 700
Public Sociat Services 452 4.81% 0 452 0 0 0 452
-|Public Works 178 1.89% 29 148 1 0 0 178
Public Library 86 0.91% 30 47 9 0 0 86
Regional Planning 16 0.17% 0 16 0 1] 0 16
Regjsirar-Recorder 647 6.88% 55 571 15 6 0 647
Sheriff ‘ 446 4.74% 0 435 11 Q 0 446
%ggi‘glﬁ;’a; Collecior, 9,84::)3 120822:’/.. 9‘097 9,?1413 321 132 2 9,423
9.65% 85.22% 4.05% 1.08% 0.00% 100.0N%.



